PUBLIC SECTOR
INVESTMENT PROGRAMME

MANUAL
INITIATION APP

Prepared by:

EData

www.edata.bz



www.edata.bz

Table of Contents

LIE] o1 [=0e) 0o T4 1 =T 4} £ 1
1  Access the Public Sector Investment Programme MIS..........ccccciiiiieniiniinnciininnnsinnnennnn. 2
AR Vo [« I T8 o o [T ot 00e T o= « 1 3
2.1 CoNCePt/1dea Profile.....ccceeeeiiieiiiiiiiiiiieii e e e e s e s e e e s e s e e e e eeees 3
2.2 Add a National ObjJECIVES .....ccceuuiiriiieiiiitiecrreecerreecereeeseerenanesrenassssrenassssnennssssrenansssnenes 5
23 01V Y 1| 0 1= ot YOS 6
24 Location & LOCation IMIap......ccciieeiiieiiiniiiieeiiieniiieeicieniieniiiesisississsessssnssssnssssnssssnsssssssssanssns 6
25 BeNefiCIaries ....ccuuuuriiiiiiiiiinnniiiiiiiiiirensiisiiiiinessssieeiinesassssssssstsineessssssssssstseessnssssssssssnaees 8
2.6 N 1] 0 0 7= 9
3  Edit a Project CONCEPL ....ccciiiieeeiiiiiieniiiiiiniiiiiessiiiieenssiiiiesssisimessssssissnssssssesssssssssnsssssns 10
3.1 ¥ T3 011 A 0o T ol=Y « 1 NN 11
3.2 ApPProve/Cancel @ CONCEPL....uuiviiiiititititieieteteteteretereteterererstererererstersrstsssssssssssresssssssssssssese 12
3.3 Restore Cancelled/Deleted CONCEPLS.....ccccerrrrrrrrrrrrrrrrrrrrrrssssssssssssssssssssssssssssssssssssnssssssnsnes 12
3.4 Y= Yot A 14171 =T U LYY NN 13
3.5 View and/or Edit Users that have been added to a project. .........eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenennes 13
3.6 Print/Save a Project CONCEPL FEPOIT .....eeuuuecieiriiiereeereriieiereeerennsessesereeessnnsssssssesesessnnnssssnnes 14
N (=T o Yo T {3 15
4.1 List Of Projects CONCEPES .ccucieueiiteiereenirtiertenierenereoereaseeenserenssernssernssessnssssnsessnssssnssssnnsessnns 16
4.2 List Of Projects CONCEPLS cceucieuriieeereeniitnerteniereniereenereasseenserensserasseressersnssssnsessnssssnssssnnsesanns 17
4.3 Project Concept Profile.......c i ieeiiiieiiiciieieieiereeereeecsrnneeeeserenserneserensesensessnssssnnsesansesanns 18



1 Access the Public Sector Investment Programme MIS

A computer with internet access is required to navigate to the log-in screen. To access the
Public Sector Investment Programme, follow the instructions below in text and as per
screenshot diagram. At this point you should have received a user name and password from
the System Administrator with all rights and privileges thereto.

1.

Click here if you are seeing this document online, or type in the entire URL,

http://dominica.edata.bz/ into your browser’s address bar.

Enter the user name you were provided.

Enter your password.

Tick the Security checkbox to verify you are not a robot
Click login.

(Note: Do not check the “Remember my password” box.)

Forgot my password

6. Once Logged in click E on the right corner of the menu bar to enter the App Center

then Select ? Initiation

APP Center
Initiation Planning Execution & Evaluation &  Ministry Center

Monitoring Closure

G &

Government Settings Sys Admin
Center



http://psip-mis.edata.bz/index.php
http://dominica.edata.bz/

2 Add a Project Concept

This section outlines adding a Project Concept:

1. Once in the Initiation app Click Add a Project

(Initiation » Add a Project)

© Add a Project

2.1 Concept/Idea Profile

This section covers the general information of the project concept

/ADDAPROJECT>>NEW CONCEPT / IDEA

(3
Q Concept | Idea Profile

2 .I @ National Objectives

8% overall Objectives

o Locations

o Locations Map

alle
Taa® Beneficiaries

& Attachments

o

Project
Title:*
Ministry: * | Ministry of Economic Development and Petroleum v |
D&thﬂent!m,t] Select Departmant/Unit — |
.
Project
Description: *
P
Sector: * | Select Sector . |
Sub-Sector: I: Select Sub-Sector . ]

Proposed
Start Date:

Proposed
End Date:

Years:

Maonths:

Funding
Agencies:
Executing

Agency:

0

0

‘ Select Options

|' Select Executing Agency




Fields
1.

O oo N W

e
>~ W N R O

Project Title: The title given to the project

Ministry: The Ministry responsible for the project

Department: The Department which the project will fall under.

Project Description: Information describing the project in more detail

Sector: The development sector under which the project will fall.

Sub-Sector: The development sub-sector in which the project will fall under.
Sectorial Alignment: Is the project aligned with national and/or sectorial plans?
Currency: The Currency in which the project will be denominated.

Proposed Cost: An idea or estimate of the overall project cost.

. Amount BZD: The proposed cost in Belize Dollars.

. Proposed Start Date: An idea or estimate of the start date of the project
. Proposed End Date: An idea or estimate of the end date of the project

. Proposed Years: The duration of the project in years.

. Funding Agencies: The proposed funding agencies for the project.

Note: All fields with a red asterisk * beside them must be filled out for a Project Concept to be
created. Field boxes in grey will fill automatically using the drop-down

arrow. Clicking the button will select all funding agencies. Clicking the [ NONEX | button will
remove all funding agencies already selected.



2.2 Add a National Objectives

1. To add a new National Objective Click h Select National Objective

2. Tick the checkbox next to the National objectives you would like to add to the project

Select National Objectives
Showing 1 to 43 of 43 entries

Previous - Next Search: | Type to filter results X CLEAR SEARCH

Search Code Search Description
Code - Description -

: : ined: . el
[ ©BI-1i0 Better organization of small and micro business sector
) oBJ11 Manage a well-established creative industry sector
il 2 Manads-aad.dasstealicabiniasiociue sador

3. When finished click =002 el s

4. To remove a National Objective from the project, Click|_="==| aligned with that

objective. Then Click Delete to confirm the deletion.

Confirm Delete ®

Are you sure you want to delete this item?




2.3 Overall Objectives

The goal or aim of the project concept is outlined here.

1. To enter an objective for the project simply enter your Objective in the box provided

New Overall Objective

Owerall Objective: ®

P

2. Click BL\=Are i 38 to save and enter another objective or [z 2o o1 to save

and close the prompt.

2.4 Location & Location Map

This section outlines selecting and adding project location(s)
1.  Click “Location” from the Side bar
2 Select a District from the drop down box
3.  Select a village, city or town from the drop down box
4 Click “Location Map” from the side bar.

(This allows you to view the location you previously entered.)

Locations

oo [ wouex

Saint Andrew
Saint David ‘

Districts:*

Cities/Villages,/Towns:

i

Saint George
Saint John
Saint Joseph
Saint Luke
'b
Antrizle

Atkinson

Castle Bruce
Crayfish River

Gaulette River




Map Satellite

|:|Terrain

5. To Zoom in or out on the location you’ve selected use the | ™ | your screen.

6. To get a street view of the location use '



2.5 Beneficiaries

This section will capture the groups who will benefit from this project.

To Add a New Beneficiary:

1 Click New Beneficiary

2 Fillin the fields for your target group.
3 Click to enter more beneficiaries or to close the prompt

/

New Beneficiary

Target Group *

Beneficiary Type * Select Beneficiary Type

MNo. of Beneficiary

Mo. of Females

Mo. of Males
Mo, of People
Beneficiary Age Group Select Beneficiary Age Group
Fields
1. Enter the targeted group

ok wnN

Select beneficiary type from the drop down box
Enter the number of beneficiaries

Enter the number of females beneficiaries
Enter the number of males beneficiaries

Enter the total number of People




2.6 Attachments
This section outlines adding supporting documents to the project concept.
To Upload an Attachment:

To upload a file Click Upload Attachments

=

2.  From the Dropdown boxes Select the type of document you are uploading and the the
Funding Agency to which the document applies." E.g. financing agreement or appraisal
report for Funding Agency A; or feasibility study financed by Funding Agency B

3.  Enter a description for the file(s) you have selected

4. To select the file you would like to upload click | Choose Files |

Upload Document(s)

Document Type: * Select Document Type

Funding Agency: * Select Funding Agency
Description about File{s) *

File(s) to Upload * Choose Files | Mo file chosen

5.  When finished Click
6.  After filling out these fields, click SAVE from the side bar



3 Edit a Project Concept

In this Section you can view and edit Project Proposals that have been drafted, submitted,
Approved or Cancelled.

To edit a Project Concept:

1. Once in the Initiation app Click Edit a Project
(Initiation » Edit a Project)

[ Edit Project

2. Click the Project Code aligned with the project concept you would like to edit.

/
EDIT PROJECT »> PROJECT CONCEPTS

" Audit Department"

Legends: ACCESS READONLY NO ACCESS

Showing 1 to 1 of 1 entries (filtered from 0 total entries)

Previous - Mext Search: | Type to filter results M CLEAR SEARCH

Search Project Code| | Search Title Search Cur| | Search BZE Search Project Owner

BZE

Project Code 4 Title f— 4

Currency 4 Project Owner &

O FEea1l MOWT-060 rate date test MXN 7.000,000.00 rool@www.bz m

o el MOWT-059 rate fest MXN 7,000.000.00 rbol@www.bz @
- MOWT-057 test overall objective UsD 1,500,000.00 rbol@www.bz

\ @ e @oaere )

3. See section 2.1 1 on how to enter information for a project concept.

4. When Finished Click = "™  to update concept after editing.

5. Click *UPLEVEL to go back to the main page and to complete this activity.

10



This interface contains additional tabs that are explained below

1.  Click the check box to select your project

2. Click [ located on the upper right corner. The Box as shown below will appear

Submit Concept

Approval Decision

Restore Cancelled/Deleted
Invite Users

View Invited Users

Print Concept Profile

3.1 Submit Concept

Click Submit Concept
Select the person who will review and approve the concept

Enter notes in the box provided

ooy e

Click the Check box next to “Confirm Action”

Submit for Approval

You are about to submit 1 concept draft{s) for approval.

Send for Approval to: * Select Options

Mote:

Confirm Action: [l

5. When finished Click = susmIT

11



3.2 Approve/Cancel a Concept
(Note Only Project Concepts with status Submitted can be approved)

1. Click Approval Decision
2. Click the check box to make a decision to Approve, Cancel or send the concept back to draft

3. Select the person(s) you would like to notify about your decision

4. Enter notes in the box provided if necessary

Decision

You are about to update 1 submitted concept(s).

Decision: ®) Bpproved O Cancelled @) Return to Draft

Send Motification to: * Select Options

Mote:

5. When finished Click SUBMIT

3.3 Restore Cancelled/Deleted Concepts

1. Click Restore Cancelled/Deleted
2. Select the person(s) you would like to notify about your decision

3. Enter notes in the box provided if necessary

Restore to Draft

You are about to submit 1 cancelled concept to draft.

Send Motification to: * Select Options

Mote:

Confirm Action: |

4. When finished Click SUBMIT

12



3.4 Select Invite Users
(Note you can only invite a user if you are the owner of the selected project)

1. Click the check box of desired Access rights that will allow user to “Read only” or “Edit” your
project.
2. Select Users from list

3. Click | InvITE

Invite users to View/Edit

Test

Access Rights:* =/ Write ) Readonly

User Access List* Select Options ‘ SELECTALL + | DESELECTALL %

INVITE

3.5 View and/or Edit Users that have been added to a project.

1.  Select View Invited Users
2. Click the check box to change the type of access the user has “Edit”, “Read only” or
“remove access”

3. Click = SAVE when finished

View Invited Users Access

Title: testing

jcnamis@www.bz * @ Edit ) Readonly () Remove Access

13



3.6 Print/Save a Project Concept report

1. Select Print concept Profile
2. Click & P or & sae on the upper left corner
3. Select your Printing Option or Saving Option

(When saving the report, kindly adjust your export settings)

& Print - H  sawe - )] Page of Q  100% -
], 1 -
= Pt - H sawe :
'ernment of Belize
'.:.:'j Print to PDF 3 Adabe PDF File. _or Investment Prggramme
- ect Concept Profile
3 Print with Preview = Microsoft Excel File. .
(] . . . i .
¥ Pnnt WIthDUt PrE-'l”e'.I' Datﬂ F”E. Project Description:
RITTITCCPRON _uu.u:ul_\ wr veonainic Development and Petroleum
[Department: Mod
Sector: [Public Administration
Subsector: Governance
[Proposed Cost: $0.00
Currency: BZD

[Proposed Cost(BZ): |50.00

[Proposed Start Date:
[Proposed End Date:

Status: IDraft

Sectorial Alignment - Description

Proposed Funding Agencies

GSDS - Critical Success Factors

Objectives

5]

Single Page

14




This section allows you to view and print a report on the list of project concepts.

1. From the Reports Menu Select Project Concepts List

(Reports » Project Concepts List)

I Reports

1 —

{ = Project Concepts List

The below is a screenshot of what appears after navigating to the Project Concepts List

REPORTSs > CONCEPT REPORTS

& +" = * .
& mm—— " =
© = * mmm B
List of Project List of Projects Project
Concepts by GSDS Concept Profile

15



4.1 List Of Projects Concepts

1. Select EE List of Projects Concepts

2. Select your filter Options

Filter Options

Status:® | ALL

ALL
Diraft

Approved
Cancelled

Submitted

3. Click to generate the report

= Print - Open H save -

MINISTRY OF ECONOMIC DEVELOPMENT AND PETROLEUM

PUBLIC SECTOR INVESTMENT PROGRAMME REPORT
PROJECTS TYPE

PROPOSED
10/1/2019 12:00:00 AM

Economic Services

griculture

1 ew other ministry test I‘[estlng other ministry access BELTRAIDE
BTB/NIC

&00,000.00)

Infrastructure

iUB-SECTOR TOTAL: 800,000.00]

T

Belizeds™s [The prop iof with national
resilience fo adapt to the effects  counterparis and responds directly to these gaps and

of climate change priorities identified within Ihls - process. To increase the |mpac1
fand tained benefits g from planned i it
s essential that the project ernpluy a robust feedback
fechanism allowing lessons leamt and best practices to be
fncorporated within the project execution framework and
Inainstreamed into other project deliverables. The project will
pe implemenied over a period of 28 menths and will be
tcoordinated through a project r team with p
itrategically positioned within the United Mations
[Development Proegramme, the Ministry of Economic
[Development, the Ministry of Forestry, Fisheries and
[Sustainable Development and the Ministry of Matural

[Resources and AEIICLI lure

2.900,000.00}

Eo

[Building Resilient C it [The proposed flood mitigation project applies a cummunity
|3€" Preparing communifies to  esilience-based app h which is istic in its
fefiectively mitigate the impact of [gharing of p ion and D bilities amaong
fazards associated with their gouemment {MEMO), communrtles households and
thanging climate fndividuals. The primary aim is to deliver sustained
pehavicural change; a realization that community members
play an imporiant rele in developing their own disaster
resilience and that of their ities: and that

revention is key in lessening community exposure to threats.

10,000.00

Social Protection

iUB-SECTOR TOTAL: 2,970,000.00

[Poverty and Social Protection

[+ [Yuulh Empowerment Faising awareness to the youths about power. |

50,000.00

UB-SECTOR TOTAL:

50,000.00]

4. To “Print” or “Save” the report Follow instructions from Section 3.6

16



4.2 List of Projects Concepts

1. Select ?E List of Projects by GSDS

2. Select your filter Options

Filter Options

Status:® | ALL

ALL
Diraft

Approved
Cancelled

Submitted

3. Click to generate the report

= Print Open H save -

PRO.JECTS TYPE
PROPOSED
10/1/2019 12:00:00 AM

Economic Services

MINISTRY OF ECONOMIC DEVELOPMENT AND PETROLEUM
PUBLIC SECTOR INVESTMENT PROGRAMME REPORT

griculture

1 ew other ministry test I‘[estlng other ministry access

BELTRAIDE
ETE/NIC

EBELTRAIDE

&00,000.00)

Infrastructure

iUB-SECTOR TOTAL: 800,000.00]

T

Belizeds™s [The prop iof with national
resilience fo adapt to the effects  counterparis and responds directly to these gaps and

of climate change priorities identified within Ihls - process. To increase the |mpac1
fand tained benefits g from planned i it
s essential that the project ernpluy a robust feedback
fechanism allowing lessons leamt and best practices to be
fncorporated within the project execution framework and
Inainstreamed into other project deliverables. The project will
pe implemenied over a period of 28 menths and will be
tcoordinated through a project r team with p

itrategically positioned within the United Mations
[Development Proegramme, the Ministry of Economic
[Development, the Ministry of Forestry, Fisheries and
[Sustainable Development and the Ministry of Matural

[Resources and AEIICLI lure

2.900,000.00}

Eo

[Building Resilient C it [The proposed flood mitigation project applies a cummunity
|3€" Preparing communifies to  esilience-based app h which is istic in its
fefiectively mitigate the impact of [gharing of p ion and D bilities amaong
fazards associated with their gouemment {MEMO), communrtles households and
thanging climate fndividuals. The primary aim is to deliver sustained
pehavicural change; a realization that community members
play an imporiant rele in developing their own disaster
resilience and that of their ities: and that

revention is key in lessening community exposure to threats.

10,000.00

Social Protection

iUB-SECTOR TOTAL: 2,970,000.00

[Poverty and Social Protection

|4 [Yuulh Empowerment Faising awareness to the youths about power.

50,000.00

UB-SECTOR TOTAL:

50,000.00]

4. To “Print” or “Save” the report Follow instructions from Section 3.6

17
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4.3 Project Concept Profile

1. Select R:' Project Concept Profile

2. Select your filter Options

Project: *

Filter Options

Select Project

Select Project
MOWT-069 - Flood Mitigation

MOWT-067 - testing for training

MOWT-066 - Test

3. Click to generate the report

Proposed Funding Azencies

National Objectives

PBH-J

IEEHE crzanization of zmall and micre business sactar

Crverall Dbjectives

lkeatng
District{z)
Bairt David
Cites, Town & Villages
Fataka
Beneficiaries
le';Et Group |Gfo1;p Classification F.[n'.a Il-'em?_]e '=Eenei:i?_ri.E |_-lge Group
Document: Available

4. To “Print” or “Save” the report Follow instructions from Section 3.6

18

= Prnt Open H save - i Page
GOVERNMENT OF DOMINICA
PUBLIC SECTOR INVESTMENT PROGRAMME
Cabinet Office
Project Concept Profile

[Froject Code: CO-001 |5tnm5: Dreft
Project Title: testing

Project Description:
test
Alinistry: Cabinet Office
[Dlepartment: Cabinat Office
Bector: 100 - Ecomamic Infrastructurs
Bubzector:
Froposed Cost: BED |&0.00 (XCD): .00
Proposed Start Date: 2021, December IEn:I Diate: 2021, December IDuration(Yearsy: o
[Executing Agency:
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